
SAMPLE 
 

BOARD OF DIRECTORS ANALYSIS 
 

 
 

Rate from 1-3 in each category.  1 being low and 3 being high. 
 
* D = Donor, P = Prospect, A = Access to funds 
 
** D = Donor, E = Expertise, C = Community 

 
NAME ATTEND FINANCIAL* 

(D,P,A) 
EXPERT EVENTS COMM. VOL. CATEGORY** 

(D,E,C) 

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 


